
Reclaiming the
System

Moral Responsibility, Divided Labour , and the Role
of Organizations in Society

LISA HERZOG

OXFORD
UNIVERSITY PRESS



Contents

1. Introduction : Subjects and Systems 1
1.1. Individuals in Organizations : Normative Theory ’s Blind Spot 1
1.2. Theorizing Organizations : Social Philosophy at the Meso-level 7
1.3. Reclaiming ‘the System’ 12
1.4. Structure of the Book 17

PARTI . MORAL RESPONSIBILITY IN
CHALLENGING CONTEXTS

2. Moral Responsibility , Socially Embedded 23
2.1. Introduction 23
2.2. The Attack on the Responsible Self 26
2.3. Saving Responsibility —in Contexts 30
2.4. The Responsibility for Contexts 38
2.5. Conclusion 44

3. Moral Norms in Social Contexts 46
3.1. Introduction 46
3.2. The Pervasiveness of Morality 48
3.3. Basic Moral Norms and the Problem of Delineating

the ‘Overlapping Consensus ’ 51
3.4. Conclusion 58

4. Organizations : Hierarchies of Divided Labour 60
4.1. Introduction 60
4.2. The Division of Labour and the Role of Hierarchies 62
4.3. Moral Violations and the Organizational Form 69
4.4. Embedding Moral Norms in Organizational Structures 74
4.5. Conclusion 76

PARTII . THE MORAL CHALLENGES
OF ORGANIZATIONAL LIFE

5. Rules and their Discontents 81
5.1. Introduction 81
5.2. Rules of Thumb and Genuine Rules 83
5.3. The Double -Edged Character of Organizational Rules 87
5.4. Psychological Complexities of Organizational Rules 94
5.5. Living with the ‘Iron Cage’ 98
5.6. Conclusion 104



XIV Contents

6. The Use of Knowledge in Organizations 107
6.1. Introduction 107
6.2. Knowledge in Organizations 110
6.3. Knowledge Gaps and their Moral Relevance 120
6.4. Knowledge and Respect 126
6.5. Epistemic Cultures in Organizations 132
6.6. Conclusion 138

7. The Responsibility for an Organizational Culture 140
7.1. Introduction 140
7.2. The Inescapability of Culture 144
7.3. Organizational Culture and Moral Norms 150
7.4. Cultural Slopes 156
7.5. ‘Managing’ Organizational Culture? 160
7.6. Signals and Reasons 165
7.7. Conclusion 168

8. Self and Role: Transformational Agency in Organizations 170
8.1. Introduction 170
8.2. ‘Selves’ and ‘Roles’ 173
8.3. Moral Reflection and Organizational Roles 182
8.4. Transformational Agency: Moral Stewardship in Organizations 193
8.5. Offering Space for Moral Reflection: The Responsibility

of Organizations 202
8.6. Conclusion 208

PART III . THE ROLE OF ORGANIZATIONS
IN SOCIETY

9. Organizations in Society: A ‘Non -ideal’ Approach 215
9.1. Introduction 215
9.2. ‘Bottom-Up’ Requirements on Social Structures 219
9.3. Protecting Individual Rights 223
9.4. Channelling Pressures on Organizations 230
9.5. Conclusion 236

10. Organizations in Society: How Good Can It Get? 239
10.1. Introduction 239
10.2. The Right to the Corporate Form 241
10.3. Reclaiming Knowledge 244
10.4. Meaningful Work in ‘the System’ 247
10.5. Democratizing ‘the System’ 250
10.6. Reclaiming ‘the System’ 255

Appendix : A Note on Normative Theorizing and Qualitative Methods 259
Bibliography  269
Index  295


	Inhaltsverzeichnis
	[Seite 1]
	[Seite 2]
	[Seite 3]


