Contents

Introduction

Artifacts as Pathways and Remains of Organizational Life . . . . . . .
Pasquale Gagliardi

1 TheFieldof Analysis . .............. ... ........
2 Artifacts in Traditional Organization Theory and Research . . . .
3 Artifacts in Organizational Cultural Literature . . . . ... ... ..
4 The Potency of Artifacts in the Structuring of Sensory Experience
4.1 The Pathwaysof Action . . . . ... ........ ... .......
4.2 Cognitive Maps, Sensory Maps, and Fourth-Level Controls . . .
5 The Hermeneutic Dimension of Artifacts . ..............
5.1 The Remains of Organizational Life . . . ............ ...
5.2 Root-Metaphors, Concrete Images, and Organizational Order . .
6 TheStudyof Artifacts . . . . .......................
7 Towards a Theory of Corporate Artifacts . . . . ...........

Part I: Designing Physical Settings in Organizations

Corporate Architecture: Turning Physical Settings into Symbolic Re-
SOUICES '« v v v v e e e e e e e e et e e e
Per Olof Berg/Kristian Kreiner
1 Corporate Architecture — Vanity or Asset . . ............
2 TheStateofthe Art .. .. ... .. ... .. .. ... .......
3 Corporate Architecture — Assertions and Perspectives . . . . . . .
3.1 The Symbolic Conditioning of Organizational Behaviour . . . ..
3.2 Buildings as “Totems™ . . . . ... ... .................
3.3 Buildings as Symbols of a Strategic Profile . . . ... ... .....
3.4 Buildings as Packaging .. ... ...... ... ... ... . ....
3.5 Buildings as Symbols of Status, Potency, and Good Taste . . . . .
3.6 Buildings as Markers of Time, Ideas, and Existence. . . . . . . ..
4 Some General Notes on Buildings as Corporate Artifacts . . . . .
4.1 Suspending Institutionalized Symbolic Codes . . . . . ... ... ..
4.2 Supplementing Institutionalized Symbolic Codes. . . . .. ... ..
5 Conclusion . .. ....... .. ...



XII Contents

Building Buildings and Living Lives: A Critique of Bureaucracy, Ideol-

ogy and Concrete Artifacts . . . ... .................. 69
Michael Rosen/Wanda J. Orlikowski/Kim S. Schmahmann
1 Introduction ... .......... ... ... .. . ..., 69
2 The Dialectics of Space and Labor . . . . ............... 70
3 BuildingandBeing . .. ........ ... ... ... ... ... ..., 71
4 Building in Sociohistoric Context . . .. ................ 72
5 Bureaucratic Control in Physical Space . ............... 75
6 Housing the Individual ... ... ... ... .. ... ......... 80
7 Conclusion . .. ....... .. ... ... e 82
Housing Modifications as Organizational Communication . . . . . . . 85
Brian Rusted
1 Introduction .. ...... .. ... ... .. .. ... ... 85
2 Artifacts and Communication . ..................... 86
3 Setting and Modifications . . . . .. ... ... ... ... ... ... 88
4 Organizing Modifications . . . .. ... .. ............... 96
5 Organizing Simulation . . .. ....................... 97
6 Conclusion . ........ .. ... ... ... . .. . . ... 100

Meaning of the Workplace: Using Ideas of Ritual Space in Design . . 107
Dennis Doxtater

1 Introduction . ................ ... .. ... .0 ...... 107
2 Useful Assumptions in the Absence of Theoretical Distinctions . 113
2.1 A Cross-Cultural Set of Spatial Structures . ............. 113
2.2 The Need for Expressive Space in the Workplace as Society . .. 114
2.3 The Role of the Designer . . .. ..................... 115
3 A Setof Spatial Structures . . ... ................... 116
4 Analysis and Design: A Hypothetical Example . . . .. ... .. .. 119
4.1 The Design Example: A Geophysics Engineering and Research
Corporation . . . ...... ... . ... . ... 120
5 Conclusion . .. ....... .. ... L 124
The Symbolics of Office Design: An Empirical Exploration . . . . . . 129
Mary Jo Hatch
T Introduction ... ...... ... .. .. ... ..., .. .. .. ... 129
2 Office Privacy . . ........ .. ... .. . . . .. ... ... 130
3 Method ... .. . L 132
30 Sample .. ... 133
32 Procedure. . ... ... 134



Contents XIII

4 AnalysisandResults . . ... ....................... 136
5 Discussion . ......... ... 142
6 The Symbolics of Office Design . . . .. ................ 143
7 Conclusion . .. ... ... . 144
Designing Dynamic Artifacts: Computer Systems as Formative Con-
EXES . L e e e e e 147
Claudio U. Ciborra/Giovan Francesco Lanzara
1 Introduction ........ ... ... ... . . ... 147
2 Organizations as Formative Contexts . ................ 150
2.1 The Hypothesis of a Formative Context. . . . .. .......... 150
2.2 A Specification of the Concept . . . ... ............... 151
3 The Open and Dynamic Nature of Computer Systems . . . . . . . 154
4 Practical Knowledge and Organizational Change . ......... 156
5 Reframing Computer-Based Systems as Dynamic Artifacts: Impli-
cations for Design . ... ........ ... .. ... ... ... ... 158
5.1 Second-Order Constructs . . . . ..................... 158
5.2 A New Agenda for Systems Design . . . . ... ............ 160
5.3 The Dynamic Artifacts of the Future: Systems for Self-Ques-
13703111 o 161
6 Concluding Remarks . . ... ... ... ................ 162

Part II: Disclosing Organizational Cultures Through Artifacts

Colors, Artifacts, and Ideologies . . . .. ... ............... 169
Joseph Sassoon

1 Introduction . ............. . .. ... ... 169
2 SemanticRelevance. ... ... ........ .. ... . ..., . 170
2.1 The Fundamental Trichromanticism: Black, White, Red . . . . . . 170
2.2 Other Colors, Other Ideologies . ... ................. 174
2.3 In Particular: Green/The Greens . ................... 176
3 Monochromaticism and Ideological Thought . . . . ... ... ... 177
3.1 The Ideological Power of Single Colors . . .. ............ 177
3.2 Polychromatic Dispersions . . . ... .................. 179
4 Changes in Tonality and Saturation .................. 181
4.1 Pastel Hues or Shocking Pink . . .................... 181
4.2 Desaturated Ideologies. . . . ... .................... 182
5 Conclusions . ... ... .. ... ... .. 183

Photograph Analysis: A Method to Capture Organizational Belief
Systems . . . . ... e 185

Deborah Dougherty/Gideon Kunda



XIv Contents

1 Conceptual Background . . . ... ... ................. 185
2 Methods .. ... ... ... . . .. e 186
3 DataAnalysis ... ....... ... ... 188
3.1 The Nature of the Customer Organization . ............. 191
3.2 The Nature of the Relationship with the Customer Organization 197
3.3 Configurations and Changes: Summary and Discussion . . . . .. 201
4 Concluding Comments. . .. ....................... 203
Curing the Monster: Some Images of and Considerations About the
Dragon . .. ... ... . .. e e 207
Burkard Sievers
1 On the Way into the Dragon’sCave . ................. 207
2 Draconology or the Science of Dragons: Some Facts and Figures 211
3 How to Cope with a Dragon? Five Pragmatic Ways .. ... ... 213
4 The Dragon as a Symbol for Corporate Identity: Avantgarde or
Arrieregarde?. . . . .. .. e 220
5 SCOS, the Magic Dragon: Pet or Fundamental? . . . ... ... .. 225
6 The Dragon After Hibernation . .................... 228 -
The Symbolic Value of Computerized Information Systems . . . . .. 233
Christian Scholz
1 TheProblem............ ... ... ... ... .. ... ...... 233
2 TheFramework . . ... ....... ... ... ... 234
2.1 Organizational Behaviour . . . ... ................... 235
2.2 Organizational Culture . .. ....................... 235
2.3 Information Culture . . ... ....................... 237
24 CISCulture . .. ... ... 238
3 CISSymbolics. . . ....... ... . 240
4 CIS: What It Communicates . . .. ................... 244
4.1 An Adaptation from McClelland . .. ................. 244
4.2 A Modified Listof Variables . . . ... ................. 246
4.3 Radar Chart as an Illustrative Tool . . . ... ... .......... 249
5 CIS Culture: Hlustrations . . .. ..................... 250
6 CIS Culture: A Dynamic Example .. ................. 251
T CONSEqUENCES . . . . . v v v v it e et e e e 252

Car Makers and Marathon Runners: In Pursuit of Culture Through

the Language of Leadership . . ..................... 255
Claudia Piccardo/Giuseppe Varchetta/Gianni Zanarini
1 Introduction . .......... ... ... ... ... .. ....... 255
2 Various Approaches to Text Analysis . . . ... ............ 256

2.1 Pragmatic Interpretation . .. ...................... 256



Contents XV

2.2 Hermeneutic Interpretation . . ... ................... 256
2.3 Cooperative Interpretation . . ... ................... 257
3 Dialogue withthe Text. . . . ....................... 258
3.1 Rhetorical Analysis. . . . ................ ... . ..... 259
3.2 The Reader and the Affective Dimension of the Text . . . . . ... 260
4  Cooperative Interpretation in Action . . . . ... ........... 261
41 The Leader’s Speech . . . ... ............ ... ...... 261
4.2 A Suggested Interpretation . . ... ... ................ 265

Part III: Root Metaphors Embedded in Artifacts

The C.E.O. as Corporate Myth-Maker: Negotiating the Boundaries
of Work and Play at Domino’s Pizza Company . .......... 273

Richard Raspa

Artifacts in a Bureaucratic Monastery. . . . .. .............. 281
Janne Larsen/Majken Schultz
1 Introduction . . ......... ... .. ... ... .. ..., 281
2 The Physical Setting . . .. ........................ 282
3 Small Patterns of “Frozen” Gestures . . . . .............. 289
3.1 Gestures Exposed in Different Work Situations . . ......... 289
3.2 Gestures Used to Position Oneself in Relation to Space and Arti-
facts . . . .. 291
4 The Metaphor: Monastery . ... .................... 293
4.1 Passion and Neutrality. . . .. ... ................... 294
42 The Dualityof Time . . . ... ... ... ... ........... 295
4.3 Knowledge as the Sacred Artifact . . . .. .. ........... .. 297
5 World-view and Ethos in a Monastic Bureaucracy . ........ 298
6 Some Concluding Remarks . . ... ................... 300
The Symbol of the Space Shuttle and the Degeneration of the American
Dream. . ...... ... ... .. . ... 303
Howard S. Schwartz
1 Introduction . .. ............. .. .. ... .. ... ... .. 302
2 Organization and Narcissism . . . . .. ... ... ........... 305
3 The Degeneration of the Symbol of Manned Space Flight . . . . . 307
3.1 The Single Combat Warrior . .. .................... 307
3.2 The Denial of Difference and Disneyland in Space . . ....... 309
4 The Successionof Symbols . . . . .................... 313
5 From Religion to Animism . . ... ................... 315

6 Consequences of the Degeneration of the Symbol . . . .. ... .. 317



XVI Contents
7 Regression in Organizational Culture . . . . . ... .......... 319
8 Conclusion: Against the Manic Defence . . ... ........... 321
Part I'V: Artifacts and Organizational Control

The Aesthetic Imperative of a Rational-Technical Machinery: A Study

in Organizational Control Through the Design of Artifacts . . . . 325
Robert W. Witkin
1 The Organization as a “Geometrical Spectacle” . .. ... ... .. 325
2 The Trivialisation of the Aesthetic Dimension of Organizational

Life . ... e 327
3 Aesthetic Design and the Problem of Agency . . .. ... ...... 328
4 EvokingaPresence............................. 330
5  The Aesthetic Imperative of a Rational-Technical Machinery . . . 331
6 TheRoomatUnilever. .......................... 332
7 The Suppression of Sensuous Values . . .. .............. 334
8 The Cultivation of Sensuous Values. . . .. ... ........... 336
Linguistic Artifacts at Service of Organizational Control . . . ... .. 339
Barbara Czarniawska-Joerges/Bernward Joerges
1 Linguistic Artifacts . . . ... ......... ... ... ........ 339
2 Labels.......... ... ... 340
2.1 “Decentralization” . . ........................... 41
22 “Leadership”. . . . .. ... ... ... ... ... 342
23 “Excellence” . . .. .. ... ... ... 343
24 Labelsand Trends .. ............. ... ... ....... 343
3 Metaphors . . ... ... 344
3.1 Metaphorsand Change . . .. ...................... 345
3.2 Metaphors and Managerial Philosophies . .............. 346
3.3 Metaphors and Worldmaking . .. ................... 346
4 Platitudes . . . . ... 347
5 Linguistic Artifacts as Tools of Control . .. ............. 348
6 Supply. ... ... ... 351
6.1 History . ... ... . ... .. ... ... 351
6.2 Products . . . ... ... .. 352
6.3 Control . . ... ... ... 353
6.4 Producersand Buyers . .......................... 354
7 Demand. ...... ... ... .. ... 354
74 Salaries . ... ... 356
72 Demand Curve . . ..... ... ... 358
7.3 Brand Strategy . . . ...... .. ... ... .. 360

8 A Need for Self-Reflection . .. ..................... 361




Contents XVII

Failed Artifacts . . . . .. ... ... ... ... .., 365
Barry A. Turner

1 Imtroduction . ........... ... . . ... ... 365
2 Failed Artifacts . ... ... .. ... ... 365
3 The Nature of Artifacts . . . ... . ... .. .. ... ... ... ... 368
4 Victims of Failed Artifacts . . .. .. .. ... .. ..... .. .... 374
5 The Costs of the Failure of Artifacts . . . . .............. 377
6 Discussion and Conclusions . ... ................... 379

Part V: De-Constructing Artifacts

Theory as Artefact: Artefact as Theory . . . ... ... .......... 387
Stephen A. Linstead/Robert Grafton-Small

1 Introduction: Theory and Artefact . . ............. . ... 387
2 Theory and the Reflexive Paradox . .................. 389
3 Theorisingand the Self .. ........................ 392
31 UptheJunction. . ... ... ... . ... ... . ... ... 394
4 Management Theorised: Heroes and Villains . . . .. ... ... .. 395
4.1 Happy Talking: Talking Happy Talk . ................. 397
42 YouCan AllJoinIn .. ....... .. ... ... ... ... .... 399
43 RollOutthe Barrel . . . . ... ...... ... .. ........... 401
5 TheObjectin Question . ......................... 402
SO Scantrux Ltd. .. .. ... 403
5.2 Fraser, Railton, and Springfield . . .. ... .. .... .. ...... 407
6 Picture This . ........ ... .. ... ... ... ... ... ... 411

The Authors. . . . .. ... .. . .., 421



